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QUALIFICATION : GIG 001 KEY WORD SEARCH: Unbundled Consulting, 
Corporate Finance Project, SME Support, Sydney, Financial Services 

Summary: ICG to supply two Independent subject matter experts for an assurance 
project to provide additional technical expertise and a second set of eyes check.
Project 
description/approach

• Confirming/ defining a complete list of possible corporate action types 
in the Australian market

• Confirming which of these corporate actions required 
action/participation by the holder/investor

• Review and provide comments on a current draft methodology for 
historic or implied values of certain corporate action types

• Report findings, comments, observations to the program assurance 
leader.

Why ICG was needed • Client had a large and high-profile project that required additional 
corporate finance specialists, with a focus on financial markets and 
investment and corporations' valuations. 

• The ability to gain additional support at short notice was invaluable to 
bolster project capability and deliver an excellent result.

Impact delivered by ICG • Ability to quickly augment the team with additional proven SME 
capability and capacity that could hit the ground running in less than a 
week.

Critical insights/new ICG IP 
available to new clients 

• No publishable IP, but our experts are now even more experienced.

Client feedback “Would 
you use ICG again, and if 
differently, how?

• Yes, high quality SMEs, easy to work with, logistics were seamless to 
engage.

ICG Contact Partner for more information

David.Moloney@internalconsulting.com
+ 61 – 412 362 594

Project 
Scale

USD
$0-
$50K

USD 
$50K-
$100K

USD 
$100K-
$250K

USD 
$250K 
$1M

USD
$1M 
Plus

ICG 
contribution X

Total scale X

Client 

Industry • Banking

Sector • Retail and Commercial

Geography • Australian based, Sydney head-quartered

Project period/duration

November 2022 – January 2023

mailto:David.Moloney@internalconsulting.com
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